Priority 1: To improve reading outcomes across the school by ensuring consistently high-quality reading provision, with a particular focus on
the consistent and, effective implementation of Destination Reader in Key Stage 2 and the continued high~-quality delivery of Read Write

Inc. phonics. Ultimately, resulting in improved pupil attainment and progress at key assessment milestones, with outcomes moving '
towurds or abhove national averuges.

SLT lead: ZW/AS | Cross Reference: Priority 2 Writing and Priority 3 Inclusion

Impact
This ohjective will have heen achieved when:
KS2 reading outcomes move towards national averages for EXS and GDS.
A greater proportion of pupils achieve the expected standard in reading at the end of KS1 and, KS2.
The proportion of pupils achieving GDS in reading increases.
Pupils identified as heing close to the expected standard make sufficient progress to secure the standard.
Pupils receiving targeted reading or phonics intervention demonstrate measurahle progress.
Monitoring shows greater consistency in the delivery of Destination Reader across KS2.
Monitoring shows that pupils are increasingly able to apply reading strutegies independently.
RWI monitoring demonstrates consistent, high-quality phonics teaching across EYFS and KS1.
Pupil voice demonstrates increased enjoyment, confidence and engagement in reading.
Regular moderation, hook looks, lesson visits and pupil voice demonstrate consistent expectations for reading across the school.

Key Milestones
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Early Years / KS1

e Maintain strong RWI outcomes and continue to improve the proportion of pupils reaching the expected phonics standard.
e Ensure pupils who do not meet the phonics standard receive timely, additional support.
e Nursery children develop strong foundations in communication, language, listening, stories, riymes and phonological awareness in preparation for
End of KS1
Improve the proportion of pupils achieving the expected standard in reading compared with the previous year.
Ensure pupils who are close to the expected standard are identified and receive targeted support.
End of KS2

Improve the percentage af pupils achieving the expected standord, in reading compared with the previous year.

Increase the proportion of pupils achieving the expected standoard in the comhbined Reading, Writing and Mathematics measure.
Reduce the numher of pupils working just helow the expected standard through targeted classroom teaching and intervention.
Whole School

Reading assessment information is consistently used to identify gaps and inform teaching.
Staff have a shared understanding of high-quality reading provision and expectations.
Destination Reader is emhedded consistently across KS2.

RWI continues to be delivered consistently and, effectively across EYFS and KS1.

Pupils demonstrute o positive attitude towards reading and increasingly read for pleasure.
Reading outcomes show sustained improvement and move towuards or ahove national figures.
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Improve the consistency and quality | ZW DR resources Ongoing, Lesson visits
of Destination Reader across KS2 AS Class staff meeting, reviewed, Pupil voice
e Ensure Destination Reader is Teachers time termly, Boohlqvla& _

implemented consistently across KS2, Professional dialogue

with all teachers having a shared

understanding of the progruamme’s

structure, pedagogy and expectations.
e Develop teachers confidence in
anﬂwmdumnt&o;ﬂDR,

reading lessons.

e Monitor the quality and consistency
of Destination Reader through lesson
pm;j%essw*erdwlogue

e Share effective pructice and provide
targeted support or CPD where areas

e Enswre new staff are supported to
understand the school's approuch to
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DR and, the expectations for reading

teaching.
Maintain high-quality Read Write ZW RWI resowrces Ongoing RWI assessment
Inc. phonics provision across EYFS AS RWI assessment Phonics observations
and KS1 EYFS & information learning wulks
o Enswre RWI continues to he delivered, | KST stafp Time for Fa§L PUP*LPJ’UW"W‘Q&

consistently across EYFS and KST in Track Tutoring Phonics leader monitoring.

e Maintain a strong focus on accwrate

lation, pace, cination and

I lication of ‘| ' to
lina and, P . g

e Use RWI assessment information to

support and enswre interventions are

timely and closely matched to

e Ensuwre Fast Track Tutoring is used

e Enswre pupils who do not secure the
expected, phonics standard receive
continue to be supported as they

move into KS2.
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A‘S‘Su

e Continue to develop early reading
ﬁomaﬁon&mNursarg,wensm
phonics teaching.

Improve pupil attainment and Class Assessment Ongoing - Pupil progress meetings

mg‘mmrwdmg Teachers information reviewed Assessment data
Useassessmewtug&crmmnmvatagr%d AS PIXL resources termly, Book looks
reading knowledge and skills and Reading Lesson ohservutions.
respond. through high- quality assessments
support.

e Use pupil progress meetings to
identify pupils who are close to
achieving the expected standard and
agree appropriate actions.

e Monitor the progress of identified
pupils and groups, including

. Sngﬂm}Umaﬂwassessmm

e Ensuwre pupils increasingly apply
taught reading strategies
independently, particularly the core
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[What we need to do to achieve the

priority]

Who is
responsible?

Staff |

Gov.

Resources
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Status

A‘S‘Su

e Continue to identify pupils who are at
expectations in reading and, prioritise
timely, support.

e Use PiXL assessment and question-
level analysis in KS2 to identify
knﬂwL@dgzand,skul&

RWI intervention where appropriate.

e Ensure targeted support is closely,
matched to identified need and,
teaching.

e Monitor the impact of interventions
regularly and adapt provision where
pupils are not making expected
progress.

Class
Teachers
AS

W

PiXL assessments

RWI assessment
and intervention

Povision maps

Pupil progress meetings
Assessment information

Provision map reviews
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e Give particular attention to pupils
working close to the expected,
support is targeted towwrds securing
ARE.

Strengthen assessment and

e Enswre reading assessment
information is used effectively to

e Use pupil progress meetings to
identif i . ditional
support and agree clear actions.

e Monitor reading outcomes by year
group and key pupil groups to
identif and. areas .
muwm‘ .

e Use moderation and professional
i ion. to devel . -
teacher assessment.

e Monitor the impact of interventions
outcomes.

e Use monitoring information to inform
Juture CPD, cwriculum development

ZW
AS

Class
Teachers

Reading

PiXL
Moderation

Termly

Pupil progress meetings
LA moderation

Data analysis

Book looks
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Develop a strong culture of reading | AS School library, Ongoing Pupil voice

e Continue to promote reading, for Teachers materials . library monitoring

pleasure alongside the development of | W Home-reading, Parent feedback

e Ensuwre pupils have regular
opportunities to enjoy a wide range of
poetry.

e Continue to develop pupils’
vocabulary and background
knowledge through exposure to high-
quality literature and, discussion (3
key words).

e Develop opportunities for pupils to
recommend, and discuss books and
share their reading experiences.

e Strengthen the connection hetween

e Continue to develop the school's
Reading for Pleasure offer and ensure
pupils have access to engaging and
appropriately challenging texts.




